Condon Collection System Improvements - Phase [
Freliminary Project Bidding and Construction Scheduls

Completion Date

February 8, 2014

Action Hem

February 7, 2014

February 14, 2014

February 14, 2014
February 19, 2014

February 26, 2014

March 5, 2014
March &, 2014
March 27, 2014
April 2, 2014
April 3, 2014
April 10, 2014
End of April 2014
Early May 2014
Late May 2014
Mid-dune 2014
_ate September 2014
Late October 2014
Late November 2014

November 26, 2014

Send draft Contract Documenis and Drawings to the DEQ, aftorney,
and insurance company for review

Deliver maps to the City showing areas where easements may be
needed

Deliver updated construction cost estimate to the City
Beliver Drawings to QDOT for state highway utility crossing permit

Receive all agency and City comments on draft Drawings and
Specifications

Finalize Contract Documents and Drawings
Begin advertising proiect

Open bids

Review bids with Gity Council

Send out Notice of intent to Award

Send out Notice of Award

Execute Contract with Contractor

Hold preconstruction conference
Contractor exploratory work {i.e., potholing)
Construction begins

Construction subsiantially complete
Completion of any corrective work (Final Acceptance)
Deliver project Record Drawings to the City

Close out consiruction contract

Note: This schedule is preliminary in nature and may need o be revised as the project develops.
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